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AWARENESS OF ROTARY
Global awareness levels have grown

While aware of Rotary by name and logo, the public lacks a clear
understanding about Rotary and our impact

Those familiar with Rotary may have their knowledge shaped by
misperceptions or half-truths
• Rotary is organization for people “not like me”
• Seen as an exclusive

People join for:

• Sense of purpose
• Champions causes important to me and makes a difference locally
• Friendship/fellowship
• Networking
• Organization has an established reputation/strong heritage
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WHY JOIN? - WHY STAY?
SIEGEL+GALE GRAPH
Why . . .
Friendship
Local Impact
Networking
Recognition
Training
Global Impact

Join?
30.0%
35.5%
18.7%
4.3%
3.3%
8.2%

Stay?
38.4%
36.1%
5.2%
2.3%
3.5%
14.5%

“Our organizational priority is, and must be, membership . . . without members,
there would be no Rotary. If we can achieve so much with the clubs and members we
currently have, what could we do if we had more?”
John Hewko, General Secretary of Rotary International

Why did YOU join Rotary? Why do YOU stay?
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OUR CUSTOMERS’ VALUES
SIEGEL+GALE KEY POINTS
1.

FRIENDS and CONTACTS
It’s the #1 reason people stay in Rotary.

2.

LOCAL Impact
Making a difference in YOUR community.

3.

ENGAGEMENT of Skills and Passions
To become friends with someone, you need to know their
name, occupation (or former occupation) and what they
like to do.

4.

WORKING WITH LEADERS
We work with leaders and create more leaders.
“WORTH MY TIME”
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BUILDING BLOCKS OF ROTARY’S BRAND
OUR VISION

Together, we see a world where people unite and take action to create lasting 		
change - across the globe, in our communities, and in ourselves.

REINFORCE OUR REASON FOR BEING

Essence
Rotary joins leaders from all continents, cultures and occupations to
exchange ideas and take action for communities around the world.

REFLECT OUR BELIEFS/BEHAVIORS

Values
• We build lifelong relationships.
• We honor our commitments.
• We connect diverse perspectives.
• We apply our leadership and expertise to solve social issues.

DELIVER IN OUR VOICE

Voice
• Smart
• Compassionate
• Persevering
• Inspiring
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SUMMARIZING ROTARY’S BRAND
Rotary’s brand pillars clarify what Rotary does, and more importantly, the ways in
which people can engage with us, our communities and the world around us. Taken
together, they summarize Rotary’s distinct approach and invite people to learn and
do more.

With
Definitions
As
Calls-to-Action
In a Sentence

JOIN LEADERS

EXCHANGE IDEAS TAKE ACTION

Connect with leaders
from all continents
and cultures.

Celebrate diverse
perspectives and build
lifelong friendships.

Create enduring
change in
communities
around the world.

Join leaders. Exchange ideas. Take action.

Rotary joins leaders from all continents and cultures to
exchange ideas and take action for communities around the world.

“Brand is a guide or a lens for the way you think, the way you act, and the way you
communicate brought to life at every point of interaction with your audiences, both
internal and external.”
Hayley Berlent, Senior Strategist for siegel+gale
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ROTARY’S VALUES
Values drive our behavior. They represent our beliefs, what we do, and how we act.
Our values are rooted in guiding principles that have always defined Rotary. Now,
we want to bring our values to life by showing how we demonstrate them in
our actions.
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OUR VALUES

HOW WE LIVE
OUR VALUES

Fellowship and
Global Understanding

We build lifelong
relationships

Ethics and Integrity

We honor our
commitments

Diversity

We connect
diverse perspectives

Vocational Expertise,
Service and Leadership

We apply our leadership
and expertise to solve
social issues
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THE ATTRIBUTES OF ROTARY’S VOICE
Our voice attributes guide how we speak, write and design. By using a unified voice
across all points of interaction, our communications will look, feel and sound
unmistakably like Rotary.

Smart

Compassionate

Persevering

Inspiring

We look at problems
from different
angles and apply our
expertise to solve
social issues in ways
others cannot. Our
communications
are insightful and
discerning.
Tackling the world’s
toughest challenges
requires empathy.
Our communications
champion real
people, stories and
conversations that
are relatable and
universal.
We find lasting
solutions to systemic
problems at home
and abroad. Our
communications
express our
commitment when we
speak with clarity and
conviction.
Motivated by the
enduring connections
and positive
change we bring to
communities and the
world, we encourage
others to take action.
Our communications
convey hope,
enthusiasm and
passion.

We are…
Knowledgeable
Perceptive
Confident

But not…
Obscure
Disconnected
Arrogant

We are…
Thoughtful
Sincere
Engaging

But not…
Lofty
Sentimental
Weak

We are…
Bold
Purposeful
Courageous

But not…
Reckless
Close-minded
Stubborn

We are…
Upbeat
Hopeful
Visionary

But not…
Hyper
Zealous
Impractical
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EVALUATE YOUR ROTARY BRAND EXPERIENCE
EVALUATE YOUR ROTARY BRAND EXPERIENCE

The Rotary Brand Experience is part of everything we do!
Thequestions
Rotary Brand
is part
of everything
we do!
The following
are a Experience
starting point
to help
you better understand
your club’s
The following questions are a starting point to help you better understand your club’s
Rotary Brand Experience and opportunities that may exist to strengthen your club.
Rotary Brand Experience and opportunities that may exist to strengthen your club.
Yes First Impressions:
Our club has signage with clear Rotary club identity inside and outside the meeting
All guests are warmly welcomed and introduced to officers and members
Our club tracks guests with contact information and has a process to follow-up
All visitors would feel comfortable attending our meeting in this location
Guests and speakers are considered as potential members
Our club has a brochure that explains the beneﬁts of membership
Our website and social media are up-to-date, including clear Rotary identity and an easy way to
contact club leadership
Yes New Member Orientation:
Our club inducts new members in a personalized and meaningful way, including the “new”
Rotary pin and member information
Our club has a written mentorship plan; we assign a mentor for each new member
New members’ needs are assessed when engaging them in club activities and they are
personally encouraged to do so
We use an objective method to measure new member satisfaction
The club president meets personally with new members to assess satisfaction
and engagement
Yes Fellowship, Variety and Communications:
Our meetings are relevant for both Rotarians and our guests, as well as publicized in
advance
Our club has regularly scheduled social events which may include inter-club events
Our website and social media pages are updated regularly to include photos of Rotarians as
People of Action
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EVALUATE YOUR ROTARY BRAND EXPERIENCE
EVALUATE YOUR ROTARY BRAND EXPERIENCE

Yes Program Planning and Meeting Organization:
Members are asked to complete a club evaluation at least each year
Our club promotes ongoing Rotary education
We encourage members to sit at different tables each week
Yes Membership Strength:
Our membership application process is well documented and readily available to all
Our club’s net membership grows each year
We have a membership retention program and our club retention is very high
Our long-term members stay active in the club
Our club is promoted in the community
We recognize and appreciate new members’ sponsors, spouses, partners and family members
We hold regular membership-building programs
We have a protocol for following up with members who are not engaged in club activities or
have missed several meetings in a row
Club member needs and wants are assessed to determine future club projects and activities
Our club is ﬂexible to help members stay in the club
I know the names, occupations and passions of all our club members
Our club regularly shares the impact of The Rotary Foundation and encourages annual
participation by each member
Yes Recognizing Accomplishments:
Our club has a recognition awards program for members
To keep members informed we share progress reports and the impact of projects
Our club recognizes our members’ personal, community and vocational achievements
Members’ Rotary Foundation contributions are specially recognized by the club
The club participates in district and Rotary recognition programs

HOW MIGHT YOUR CLUB ADD MORE “YESES” TO YOUR LIST?
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WHAT’S ROTARY?
THE “BETTER ANSWER”

We’re a membership organization of local business, professional and
community leaders.
We meet regularly, get to know each other, form friendships, and through that,
we’re able to get things done in our community and across the globe.
Rotarians are People of Action!

How do YOU answer “what’s Rotary?”

10
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WHY ROTARY?
OUR MEMBERS RECEIVE
Friendship
Rotarians create lifelong friendships. The relationships created are with a network of local and
international leaders whom we address by name and are considered our equals and peers.
Professional Development
Rotary is a network of business, professional and community leaders, who have a culture of high
integrity and purpose. Our members are exposed to people in a vast range of vocations; by this
association, our members not only enhance their business, they learn from and identify with the
leaders in their community.
Personal Growth
Rotary takes ordinary individuals and puts them into extraordinary circumstance. Every
week, you are exposed to new thoughts, new professions and new opportunities to learn. Our
members develop skills that help to make them better - better individuals, community leaders,
internationalists, and humanitarians.
Leadership Development
Membership in Rotary develops leaders and leadership skills. We provide leadership training at
all levels of our organization. Rotary’s brand of leadership is distinctive. We teach how to lead
leaders in a volunteer organization. If you can be an effective Rotary leader, you will be a better
business leader.
Community
Rotary clubs give our members a way to get involved in making their local communities better.
Membership and involvement in a Rotary club makes an individual a better community citizen
and more connected with community leaders and the needs of the community.
Continuing Education
Involvement in Rotary allows our members to broaden their perspective and improve their
business skills. For Rotarians who take on responsibility in the organization, we provide training
in fund raising, nonprofit management, event production, communications, etc., which helps our
members grow and develop additional business skills.
Fun
Rotary is fun. Our club meetings, projects, social activities and gatherings are filled with
fellowship, humor and entertainment. Our members are friendly, welcoming and engaging.
Public Speaking Skills
Rotary club meetings and events place a high value and regard on effective public speaking.
Participating in a Rotary club helps our member to develop confidence and skills in public
communication and the opportunity to use it.
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WHY ROTARY?
OUR MEMBERS RECEIVE
Global Citizens
Rotary is in over 200 countries and geographical regions. There are few places which do not
have a Rotary club. This global presence offers an exclusive opportunity to create relationships
in both the local and world communities and allows our members to be better global citizens.
Members find access to global business, professional and community leaders a valuable asset.
Unique Travel Experience and Assistance
Members who travel find that Rotary opens doors throughout the world. “The Pin Gets You In!”
Members who visit a Rotary club while traveling have immediate access to local resources and
information, including assistance in obtaining services of a doctor, lawyer, dentist, etc., during
travel.
Next Generation Programs
Rotary provides one of the world’s largest, most structured and responsible youth programs.
Our youth exchange programs are recognized as one of the best and most cost efficient available.
We have clubs in high school and college that help students develop their leadership, social,
organizational and communication skills.
Opportunities for the Family
Involvement in a Rotary club integrates the family into a community’s support network.
Lifelong relationships and friendships are created that can support a family for years. Rotary
service projects are an ideal opportunity for working with your children to teach them the value
of helping others. Finally, Rotary’s Next Generation programs can help the children of Rotarians
to develop special skills and experiences that can distinguish them as they apply to colleges and
universities.
Ethical Principles
One of Rotary’s core principles is to maintain high ethical standards. Rotarians are expected
to be ethical in business and personal relationships. Rotarians presume the goodness in one
another, in both a business and volunteer capacity.
Prestige
Rotary is one of the oldest and most prestigious civic organizations. Worldwide, Rotarians
are recognized as some of the most prominent individuals in business, professions and the
community. Being a Rotarian gives you instant access to these people and helps to identify you
as one of these individuals.

12
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WHY ROTARY?
OUR MEMBERS RECEIVE
Community Connections
Membership in Rotary immediately connects you with a broad range of professions and
professionals in your club, city, region or globally. We encourage our members to do business
with each other because we trust the members in Rotary. Vocational diversity is one of Rotary’s
core values. Because of this diversity and our ethical treatment of one another, our members can
have confidence in creating long-term business relationships.
The Opportunity to Serve - You Can Make a Difference
Service is what Rotarians do. We change the lives of others in need. Your membership gives you
the opportunity, structure, know-how and resources to provide service to others. The benefit
you get helping someone else is extraordinary and life affecting. Furthermore, Rotary gives
our members the ability to make a difference and provides an exclusive benefit to our members
to follow their passion in helping others. Rotary empowers our membership to dream large in
addressing needs in local and international communities. There is no other organization that
has the structure, the network and resources that are available to its membership. Individual
members create our projects - from the global eradication of polio, to a local beautification
project - our members determine our action.

Notes:
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CLUB WEBSITE AND FACEBOOK CHECKLIST
Is your club ready to grow? Use the tools of the web and watch member inquiries
develop. This simple checklist will help your club to know how well your website
and your social media are performing.
YOUR Club Website

• Updated club logo
• All information is current
• Answers "What's Rotary?"
• Pictures of local Rotarians in action
• Pictures of local Rotarians having fun
• Describes what your club is doing in the community
• Leadership page with current club leaders
• Testimonials from groups or individuals club supports
• Links to district and Rotary International sites
• Blog to highlight recent events, corresponding Facebook post
• Contact for more information
• Invitation to a club meeting (ideally updated to this week)
• Information on how to become a Rotary member

YOUR Club Facebook Page

• Mark of Excellence is the profile picture
• New posts at least every week
• Promote upcoming meeting
• Highlight members in vocations
• Highlight service projects
• Pictures of local Rotarians in action, having fun
• Pictures demonstrating diversity of your club
• Include videos (make your next event go live)
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KEYS TO RETENTION
Personal induction:

Skills and passions:

Engagement:

Being “in the know”:
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NEW MEMBER INDUCTION: PERSONAL APPROACH
(To audience) Today, I have the pleasure of inducting our newest member, Mary Smith. With
her today is her husband, Bill, a chemical engineer with Beckman Industries, and their son, Greg,
and their daughter, Melissa, who are both students in Livingston Middle School. Also with her
today is her Sponsor, Chuck Williams.
(To Mary) Mary, we are looking forward to you joining our Rotary club. You’ll find that the club
can be a cheering section when things are going well and a support system when they’re not.
You’ll also find that our families are an integral part of our Rotary experience. So, Bill and Greg
and Melissa are always welcome to join us, have breakfast, share news, participate in projects . . .
and be a part of the family of Rotary.
(To audience) As you all may know, Mary owns Smith’s Cell Phone Repair store that she
opened six months ago, and she’s been an active member of the Chamber of Commerce. Now, let
me tell you a few things you may not know about Mary. She graduated with honors in her class
from the University of Texas with a major in business administration. Before relocating here
and opening her store, Mary worked as a business representative and then department manager
at the Apple division offices in Austin, Texas. She is an avid hiker. She holds an airplane pilot’s
license and owns a Cessna 172 that she has flown across the country and that she has used to
transport medical patients as part of the Angel Wings program. She says that she is a bad skier,
but a good golfer . . . and with a 10 handicap, that should really help our club in next month’s golf
tournament with the other Rotary clubs in the area.
(To Mary) Mary, I’m presenting you with some key Rotary documents, including the 4–Way
Test and the Object of Rotary. Mary, I’ve given you a “Sponsor” pin that I’d like you to pin on
Chuck to signify that he has sponsored you. [She pins it on him.]
(To Sponsor) Chuck, as her sponsor, would you please pin the Rotary pin on Mary. [Done.]
(To Mary) In order to share the Rotary experience, can you at some point bring in a new
potential member “of the same quality and caliber” as yourself ? [Mary – Yes]
[To the audience] May I present Mary Smith, the newest member of our Rotary family.
[Members all stand and applaud . . . in smaller clubs, come forward to personally
welcome Mary and her family]

16
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NEW MEMBER INDUCTION: PERSONAL APPROACH

SAMPLE TEMPLATE
Before the induction, gather some information from your inductee.
• Identify family members and a personal fact about each one.
Make sure he/she knows family members are invited to the induction.
• Who is his/her sponsor? Can they attend the induction?
• Know the occupation of the inductee and where they work.
• Find out background on college and prior places lived.
• What are his/her hobbies and passions?
• Other service work?
Use this information to fill out the template below.
(Invite the inductee and their family members/special guests to join you at the front of the
room.)
(Looking into the crowd) Good morning/afternoon!
Today I have the pleasure of inducting our newest member, (Name of inductee). With him/her
is (Names of family members/special guests). (Name of spouse/partner) is a/works at (Provide
occupation/business and children’s names; mention something about school or work). Also with
(Name of inductee) is his/her sponsor, (Name of sponsor).
(Looking primarily at the inductee) (Name of inductee) we are looking forward to having
you join (Name of Rotary Club). You will find that the club can be a cheering section when things
go well and a support system when they’re not. We often talk about the Family of Rotary; you are
now part of our Rotary family. Our families are an integral part of our Rotary experience. (Names
of family members) are always welcome to join us at a meeting, a social event, or participate in a
project.
(Looking back at the crowd) As you probably already know, (Name of inductee; provide brief
comment on occupation and business). What you may not know is that (Name of inductee)
(Provide personal information: schooling, prior occupations, hobbies/passions, service work).
(Looking at the inductee) In order to help you learn more about Rotary, (we have a mentoring
committee that will reach out to you and a book for you called the ABC’s of Rotary). I am also
presenting you with your ‘New Member Guide’. Now I would like (Name of sponsor) to present
you with your Rotary pin. This pin is a symbol that you adhere to ethical business practices,
that you are committed to service above self, and that you are part of a leadership and service
organization creating positive change in the world every day. (Name of inductee) you are now an
official member of (Name of Rotary Club).
(Looking back at the crowd) Please join me in welcoming the newest member to our Rotary
family, (Name of Inductee). (All members stand and applaud)
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HAVE FUN LEARNING ABOUT YOUR MEMBERS
Work and Fun Fact Game
Depending on the size of your club, select 5-10 members to participate. Each will provide their
occupation and a fun fact (prior to the meeting). Provide stickie notes to tables, one with an
occupation and one with a fun fact.
Participants come to the front. Tables discuss which of the participants fit the occupation and
fun fact (two different people). Call for time and have one person from each table run up and
place the stickie note on the people they think are correct.
When finished, the participants go down the line and read the stickies on them and then tell their
true occupation and fun fact.

Five Word Intro
(For smaller clubs) Have everyone in the room write down in exactly five words what they do.
Then go around the room and have each person provide their name, business and their five word
intro out loud.
Example:
Megan Hernandez, Happy Smile Dental, “polishing teeth for professional glow.” They can be
funny or serious, straightforward or quirky.
Another example:
“Making smiles brighter every day.” ONLY 5 WORDS.

Three Truths and a Lie
Choose a member ahead of time and ask them to give you three interesting things about
themselves that people may not know, and to create one lie. Call them to the front and have them
share the four “facts.”
Example:
• I climbed Mt. Everest when I was 24.
• I have four brothers and two sisters.
• My dream was to become a pilot.
• My nickname when little was “Tiger.”
Ask the membership, by table, to guess the lie. Then have the member reveal the lie and expand a
bit on the three truths.

18
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HAVE FUN LEARNING ABOUT YOUR MEMBERS
Fun with Occupations
Select an occupation that is the same for several members (accountant, electrician, dentist . . .).
Ask all of those people, prior to the meeting, to answer the question, “In high school, what would
you have been awarded?” (Best Athlete, Most Likely to Succeed/Fail, Nicest Hair . . .). Invite the
(accountants) up to the front. Read each of the responses out loud, and then ask the membership
to determine which one fits. Ask one table to make one connection.
Example: “We think Adam was voted Best Athlete.” The next table: “We think Susan was the
most likely to have 10 kids.” Then ask the members to tell the correct answer.

Think of your own. The idea is to learn about your members: their occupation,
passions, skills, hidden talents . . .
Notes:
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SERVICE PROJECTS AND THE ROTARY FOUNDATION
Our customers’ values come together in service and in Rotary Foundation
Projects . . . Projects created, designed, funded, and delivered by Rotarians.
Benefits are many and include:
• Building friendships as we work side by side
• Making a difference in our local communities and in local communities 		
around the world
• Engaging our skills and following our passions
• Working with other leaders to create solutions to important
community needs
• Engaging, rewarding, worth my time!
What are your club’s service projects?

How do service projects serve our members?

How do service projects support our Rotary Brand Experience?

What are the membership benefits of participating in
The Rotary Foundation?

20
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WHERE TO FIND INFORMATION

Go to Zone2526.org > Strengthen Clubs

COPIES OF DOCUMENTS AVAILABLE ON THE ZONE WEBSITE
Most documents used in the Priority One Production can be downloaded in PDF
format from the Zone 25/26 website. Go to www.zone2526.org.
Under “Strengthen Clubs” > click “Membership” > click “Membership Resources”
Go to MyRotary.org > Manage
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DISCOVERING CLUB CULTURE AND
IDENTIFYING AREAS TO REVITALIZE!
Read the left and right side of the chart and determine where on the spectrum (5-1)
your club would land. Look at the areas you rated lower. These are your targets to
change in order to revitalize your club culture.

Going well because...

22

Struggling because...

Engaged, satisfied members

5 4 3 2 1

Disengaged, dissatisfied members

Diverse membership

5 4 3 2 1

Not representing community

Growing membership

5 4 3 2 1

Stale or declining

Positive public interest

5 4 3 2 1

No interest from public

Relevant to community needs

5 4 3 2 1

What community needs?

Community awareness

5 4 3 2 1

What do you do?

Trying new things

5 4 3 2 1

Doing the same thing over and over

Awesome signature event/program

5 4 3 2 1

We do nothing significant

Great leadership

5 4 3 2 1

What leadership?

Engaging speakers

5 4 3 2 1

Programs not relevant or interesting

Meetings are FUN!

5 4 3 2 1

I laugh at a meeting or two

Members are FUN!

5 4 3 2 1

Most members are boring
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DISCOVERING CLUB CULTURE AND
IDENTIFYING AREAS TO REVITALIZE!

What do your members love about your club?

What turns members off ?

What 3 things could be improved to enhance the club experience?
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EXAMPLES OF ACTION ITEMS
Date Complete

Immediate Action Items
1. Identify members in the club for 24 months or less.
2. Schedule occupation/personal talks for newer members.
3. President/designee personally meets with new members regarding
their interests.
4. Start activities so all members can answer “What’s Rotary?” and “Why
Rotary?” questions.
5. Start program for all members to know names/occupations of all others.
6. Start personalized inductions.
7. Start using New Member letters.
8. Identify top three NO’s on survey to be quickly turned into YES’s.

Date Complete

30-Day Action Items & Results
1. All members develop a “What’s Rotary?” and “Why Rotary?” response.
2. All members begin knowing names/occupations of all others.
3. Continue occupation/personal talks by all members.
4. If you use greeters, evaluate their success.
5. Review website/Facebook/brochures for desired and consistent
message.
6. Turn top three NO’s into YES’s - Celebrate!

Date Complete

90-Day Results
1. All members know names/occupations of all others.
2. All members are comfortable with “What’s Rotary?” and “Why Rotary?”
questions.
3. Continue having personal, skills, and passion talks by all members.
4. All members are involved and engaged.
5. Guests and visitors all feel welcome.
6. A vibrant club culture has developed.
7. Most NO’s are turned into YES’s.
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MY ACTION ITEMS
Date Complete

Immediate Action Items
1.
2.
3.
4.
5.
6.
7.
8.

Date Complete

30-Day Action Items & Results
1.
2.
3.
4.
5.
6.

Date Complete

90-Day Results
1.
2.
3.
4.
5.
6.
7.
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KEY MOMENTS
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BRAND ASSESSMENT CHECKLIST
Your Rotary brand is part of everything you do! Consider how club members and
others are experiencing your Rotary club’s brand by assessing the elements of your
club meetings, other club events, and how you create awareness and engage the
public.
Club Meetings
• Regular communications to club members are a positive part of Rotary club brand
• Speakers and club programs are promoted to members and public in advance
• Clear signage and easy access to meetings
• Greeters who welcome members, visitors and guests
• Aid visitors and guests in connecting with members
• Members are recognized and welcomed
• Clear Rotary identity with up-to-date logo and visuals
• Acknowledgment and warm welcome for visitors and guests (including speakers)
• Information on Rotary and the club is provided to visitors and guests
• Club meeting
• Quality of program
• Quality of meal
• Quality of venue
• Look and feel of the meeting is consistent with your Rotary club brand
• Members give feedback and suggestions for improvement regularly
• Appropriate follow-up with guests
Club Events
• Clear Rotary identity on publicity and at the event with up-to-date visuals and voice
• Greeters who welcome members, visitors and guests
• Information on Rotary and the club is provided to visitors and guests
• Invitation to learn more and to engage with the club
• Quality and tone of event is congruent with your Rotary club brand
Public Facing
• Digital media and social media are up-to-date, including clear Rotary identity
• Descriptions of club activities focus on the “why”
• Photos show Rotarians in action, impacting the community
• Clear description of what the club does and why it matters
• Clear description of how to contact club leadership
• Invitation to learn more and to engage with the club
• Use People of Action assets to promote the club
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HOW TO BUILD YOUR LOGO
Rotary’s Brand starts with your club.
You don’t have to be a graphic designer to give your club a Rotary logo with your
club identifier.
Working through Rotary Brand Center, you can move awareness of your club and
Rotary’s image to the forefront of your community, creating a personalized Rotary
club logo that highlights your club and also identifies your club as part of our
incredible worldwide organization.
It’s as easy as 1-2-3:
1. Go to myrotary.org and sign in. Find the “Manage” drop-down menu and
click on “Logos.” The template for your Rotary club will guide you through
the process. Just click “View.”
2. In the description box, click “Create.” The template will open and look for
the directions on the right side. Type your club name into the “Insert
Text” field. Click “Save.”
3. You can download three versions of your club logo for use in your
promotional materials, including a PDF for large-size printing; a JPEG for
Word documents, presentations and web use; and a PNG file, which will
allow you to place the file over an illustration.
The Brand Center offers a simple and intuitive way to customize your club logo,
create a marketing brochure, or give your newsletter a fresh look. You’ll also find
guidelines and answers to frequently asked questions as well as information about
why telling our story is important.
Spread the word about the impact you are making with your personalized Rotary
club logo!
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SAMPLE ROTARY CLUB NEW MEMBER GUIDE
Welcome!
We are glad you joined us! Rotary is an amazing organization and our club is a fantastic place to
be a Rotarian!
In the following pages, we have provided information that will help you to learn more about
Rotary and our club.
Read at your leisure, or turn to this guide when you have a question--lots of answers are
provided.

Some Rotary Basics
The Rotary pin tells the world that you are a Rotarian; wear it with pride! It symbolizes good
business ethics and a commitment to service.
Anywhere you travel, if you see a Rotary pin you have a friend. It unlocks many doors.

Meeting Fun!
Our regular meeting time (this may vary based upon flexible scheduling at some clubs) is
_____________ at ____________________________.
_:__-_:__- social time
_:__-_:__- “business meeting.” This is the time we go over upcoming events, talk about
fundraising, have skits, and touch base with our club activities.
_:__-_:__- program/speaker. Our Program Committee does a great job of finding a wide variety of
speakers and we always learn something new.

Getting Involved
Jump in! The sooner you get involved, the more you will love Rotary.
You will automatically be enrolled in the New Member Committee for your first year as a
Rotarian (more later).
In addition, you will have the opportunity to join two additional committees (more later).
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Your Mentor
When you join, you will be assigned a Mentor. This person helps you to learn about Rotary and is
available when you have questions.
They will take you out for coffee and usually take you to another club to visit.
Generally they have been in Rotary for quite a few years so they should be a good guide for you.

New Member Process
There are several things you need to complete in the process of becoming a new member of
Rotary. This can take anywhere from 3 months to 1 year. Ideally about 6-9 months.

New Member Requirements*
• Update your profile on our database. Add a photo and more info about yourself.
• Be a door greeter, twice. One time you will deliver the invocation/thought for the day 		
and lead the pledge, the other time you introduce visiting Rotarians and guests.
• Attend a board meeting.
• Attend New Member meetings.
• Do a make-up at another club.
• Join two committees.
• Participate in a club project.
• Give a classification/vocational talk.
• Bring a guest to a club meeting.
*Your mentor can explain each of these in more detail.

Attendance
There is no attendance requirement to be a Rotarian. We hope that you want to attend meetings,
projects, and socials, but sometimes you can’t, and that’s fine. We do take attendance to know
who is present and who is absent.
If you can’t be at our club due to travel, consider visiting another Rotary club. It’s fun to see
different clubs, especially if you have a chance to visit one in another country! The great thing
is, you are automatically welcome because you are a Rotarian. We want you to regularly attend
meetings, and hope that you want to, but sometimes you can’t, and that’s okay.
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SAMPLE ROTARY CLUB NEW MEMBER GUIDE
What’s a “Scooter”?
There are some days you have a meeting right after Rotary, or a plane to catch. In that case, you
can leave at __:___ and still get credit for being there; it’s called “scooting.” If you can, introduce
yourself to the club program speaker ahead of time and apologize for leaving early.
Projects
There are many opportunities for hands-on projects. Some of our projects include:
___________________________________________________________________________
Fellowship (also called FUN!)
Our club loves to have fun, you can see it at our weekly meetings and with all the outside
activities we plan.
Some of our fellowship activities include: __________________________________________

Involving Your Family
•
•
•

Your family members are always welcome to join us at a meeting.
We love to have spouses/significant others attend: ____________________________.
Some meetings and activities are great for kids too, (holiday parties, hands-on projects…)
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Rotary’s Six Areas of Focus
Rotary has six areas of focus (categories) that the good work we do falls into:
• Peace through conflict prevention and resolution
• Disease prevention and treatment
• Water and sanitation
• Maternal and child health
• Basic education and literacy
• Economic and community development

The Four Way Test

• Is it the truth?
• Is it fair to all concerned?
• Will it build goodwill and better friendships?
• Will it be beneficial to all concerned?

Rotarians apply the Four Way Test in all the things we think, say and do.

Rotary’s Motto
“SERVICE ABOVE SELF”
This is representative of what Rotary is about and the mindset of Rotarians.

Early Rotary History
• Founded February 23, 1905 by Paul Harris
• Chicago was the first club, created for men who had good business ethics (not common 		
in Chicago at the time).
• It was a networking group that emphasized fellowship.
• Everyone was called by their first name
• It was a men’s club at the time, that changed, but not until 1987!

The Rotary Foundation
• This is a BIG topic! For now, here are the basics…
• TRF (as we call it) is supported by Rotarians around the world.
• We put money in, it is invested and earns interest for three years, and then it comes back 		
to the clubs for projects through district grants and global grants.
• You will hear the term EREY (ee-ray), it stands for Every Rotarian, Every Year… giving to
the Rotary Foundation. It is something we all gladly do.
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SAMPLE ROTARY CLUB NEW MEMBER GUIDE
Paul Harris Fellow
•
•
•
•

When you give $1000 to TRF (The Rotary Foundation), you become a Paul Harris Fellow.
If you are a Rotarian, you give something to TRF every year.
It may take you several years to receive your Paul Harris Fellow, and that’s okay.
You will see people receiving sapphire or ruby pins that means their giving level is several
thousand dollars over their Rotary lifetime.

OUR CLUB
Rotary Club of ____________________________________
•
•
•

Founded in ___________ by local business, professional and community leaders.
Our membership is usually between ___-___ members.
We are known as “a fun club” and that can be seen and felt at weekly meetings and our
fellowship events.

Our Mission and Vision
Our Mission:
The Rotary Club of ___________________________changes lives in our local and world communities
through service and financial support.
Our Vision:
To cultivate a dynamic membership that enhances our values to serve our local and world
communities, providing positive and lasting change.

Our Value Statement
The Rotary Club of ___________________________
•
•
•

Is an inclusive, fun-loving, caring group of community leaders
Who come together to share a common sense of service to others
To positively impact lives in our community, and in communities around the world
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Club Fundraising
• (Set forth the history of past fundraising and current activities.)

Fundraising Participation
• As a member of our club, there is an expectation that you will help in our fundraising 		
efforts.
• There are many ways to contribute your time, talent and treasure
• Recruit people to participate in events
• Get sponsors for either event
• Serve on a fundraising project committee
• Assist with marketing, get the word out
• Write a check
• Participate yourself

Club Projects
• Our club is proud to work locally and internationally
• The money we raise is given back to the community both locally and internationally
• We also donate our time and talent for hands-on projects
• Go to www.__________________ to learn about the organizations/projects we support

The End of the Beginning
• This is by no means a complete look at Rotary or our Rotary Club, but the start of a 		
wonderful journey for you.
• Never hesitate to ask questions.
• Remember, the more you put in, the more you get out!
• Rotary comes down to two things… Relationships and Experiences.
• Have fun!!
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SAMPLE ROTARY CLUB MENTOR GUIDE
Welcome Mentor!
Rotary is an amazing organization and our club is a fantastic place to be a Rotarian! As a mentor,
you will help a new member to understand more about Rotary and to engage in our club. Thank
you for your participation; a mentor is an important role in the long-term retention of a new
member!
Getting a new member fully engaged in Rotary is an important job. This guide should provide
you with the information you need to be a successful mentor.

Objectives of the Mentoring Committee
The primary objective is to help new members engage in the club, so they move from new
member to long-term member.
You do this by:
• Sharing knowledge
• Helping them get involved
• Being a resource
• Being a friend

The Mentor Committee
You were asked to be a part of the mentor committee because of your knowledge and enthusiasm
for Rotary and a willingness to pass it on.
The 4 to 5 mentors on the committee work together to share the tasks associated with bringing in
a new member and making them a long-term member.
Getting a new member fully engaged in Rotary is an important job. This guide should provide
you with the information you need to be on the mentor committee.

The New Member Guide
All new members receive a New Member Guide that outlines many Rotary and club basics. You
are receiving a copy of this too for future reference. Click through it so you are familiar with the
information your mentee received.
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Tasks for Mentors

Here are the primary tasks for the Mentoring Committee members:
• One mentor should be present for the new member induction.
• One mentor should schedule a coffee or lunch with the new member in the first three
weeks of their membership.
• One mentor should take them to another club.
• All Mentors help the new member through the new member process and keep track of 		
their progress

First Coffee/Lunch

It is important that this meeting happens within the first three weeks of their membership! The
goals are:
• Review their New Member Guide and answer any questions.
• Get to know them personally.
• Share your Rotary story. Why did you join, and why do you stay?

The Induction

It is an important day when a new member is inducted into the club. It is a special occasion.
A representative from the Mentoring Committee should be present, at the front of the room, with
the new member.

Club Meetings

For the first 4 to 6 weeks, the Mentoring Committee should make sure one mentor is sitting with
the new member. Introduce them to a couple of new people at each meeting.
Make a point of introducing them to committee chairs and project leads.

Mentoring Process

There are several activities that we all did to move become a member. New members are often
unsure about these requirements (see next page for list).
Example: They know they have to do a classification talk, but they don’t know what that means.
Walk them through the list and help them get everything checked off within 6 to 9 months.
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SAMPLE ROTARY CLUB MENTOR GUIDE
Mentoring Process
• Update your profile on our database. Add a photo and more info about yourself.
• Be a door greeter, twice. One time, you will deliver the invocation and lead the pledge.
The other time, you will introduce visiting Rotarians and guests.
• Attend a board meeting.
• Attend New Member meetings.
• Do a make-up at another club.
• Join two committees.
• Participate in a club project.
• Give a classification talk.
• Bring a guest to a club meeting.
*Your mentor can explain each of these in more detail.

New Member Requirements

New Member requirements are in black; Mentor role is in blue.
• Update your profile on our database. Add a photo and more info about yourself.
The Club Secretary will enter them upon induction. Make sure they know how
to access the database and that they develop their profile, including a picture,
within the first three weeks.
• Be a door greeter, twice. One time, you will deliver the invocation/thought for the day
and lead the pledge. The other time, you will introduce visiting Rotarians and guests.
Connect your mentee to get them on the schedule to greet. Explain to them
what an invocation or thought for the day is and how to greet visiting Rotarians
and guests.
• Attend a board meeting.
Since meetings only happen once a month, try to get the board meeting on their
schedule right away. If possible, attend the board meeting with them.
• Attend New Member meetings.
Contact the person in the club responsible for new member training/meetings
and the new member and get them involved. Encourage them to attend each
meeting as they will learn a lot about Rotary and our club. You do not need to
attend these meetings (but you can).
• Do a make-up at another club.
If possible, invite them to go to another club with you. If you can’t go, be sure
they know the days, times, and location where other clubs meet, so they can go.
Don’t forget to let them know about e-clubs.
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• Join two committees.
When you have coffee, find out about their interests. This will help you to
get them on the right committee. It is always nice if the committee chair
personally invites them to join the committee. Example: If you know they
are interested in international service, connect them with Director for
International Service, so they can invite them to be on their committee.
• Participate in a club project.
Club projects don’t happen every day, so be sure they know what is happening.
Projects are hands-on events. See if there is a project in the works created by
new members, too.
• Give a classification/vocational talk.
Sometimes they will get to see someone else give a classification/vocational
talk, but not always. Be sure they know it is a time for them to share a bit about
their work, hobbies and family. Let them know visuals are great, but not
required, humor is always good, and keep it under five minutes. Talk to the
President to get them on the agenda a week or two ahead of time.
• Bring a guest to a club meeting.
Ideally, we want them to bring a guest they think might be interested in
Rotary. It is okay for them to ask a friend to come “as a favor to meet their new
membership requirement” if that’s what it takes to get it done.

Thank you!
Please keep track of your mentee’s progress. When they have completed everything, let the
President and Secretary know so they can acknowledge the completion of the
Mentoring Process.
Being a mentor is an important role, thank you for your participation!!
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5 WAYS TO USE THE NEW FLEXIBILITY
It’s up to your club to decide how — and if — you want to use the new options. Start by reviewing
the updated Standard Rotary Club Constitution to see which guidelines are flexible. Once you’ve
decided what changes would benefit your club, edit your club bylaws to reflect them, and try
them out. If you decide they aren’t working, try something else.
Here are some examples of how your club can apply the new flexible options:
1. Change your meeting schedule - Your club can vary its meeting days, times, and
frequency. For example, you could hold a traditional meeting on the first Tuesday of the month
to discuss business and service projects and get together socially on the last Friday of the month.
You just need to meet at least twice a month.
2. Vary your meeting format - Your club can meet in person, online, or a combination,
including letting some members attend in-person meetings through the Internet.
3. Relax attendance requirements - Your club can ease attendance requirements and
encourage members to participate in other ways, such as taking a leadership role, updating the
club website regularly, running a meeting a few times a year, or planning an event. If your club is
dynamic and offers a good experience for members, attendance won’t be a problem.
4. Offer multiple membership types - Your club could offer family memberships
to those who want to bring their families, junior memberships to young professionals with
leadership potential, or corporate memberships to people whose employers want to be
represented in the club. Each type of membership can have its own policies on dues, attendance,
and service expectations. Rotary will count these people in your club membership and will
consider them active members if they pay RI dues.
5. Invite Rotaractors to be members of your club - You can invite Rotaractors to
join your club while remaining members of their Rotaract clubs. If your club chooses to, it can
make special accommodations for these members, such as relaxed attendance requirements or
reduced fees, as long as they are reflected in the club bylaws.
For additional Resources & References :
my.rotary.org/en/club-ﬂexibility
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FOCUS ON RETENTION
Are your members still tuning into Rotary’s WIIFM? (What’s In It For Me)
When a Rotary club provides value, a “return on the member’s investment,” members stay and
they bring their friends, associates and colleagues into Rotary. Most members leave Rotary when
they perceive it is no longer worth it.
You can keep members interested and engaged in Rotary.
Look at everything your club does. Examine your club’s culture and brand experience – from
programs and activities to meeting times and locations, dues, etc. – to make sure your club is
providing the value your members seek.
What are some of the ways our members get value from Rotary? There are so many
reasons! To name just a few:
• Friendship and relationships
• Professional Development
• Personal Development
• Public Speaking
• Relationships
• Family Experience
We Change Lives! It starts with the way we change the lives of our members. Service is what
Rotarians do and local impact is one of the top reasons people join Rotary. Does your club
provide meaningful service opportunities?
How do you keep your members, and what are some of the reasons for leaving a Rotary
Club, that you may be able to control?
1. Not receiving value for membership
2. Not fully informed about the responsibilities of membership, including attendance and
financial expectations
3. Feel unconnected to club’s activities
4. Networking expectations not met
5. Not interested in current club programs
6. Retirement, family obligations
7. Financial constraints and health problems
8. Feel unappreciated or no longer needed
9. Rotary experience did not meet their expectations
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FOCUS ON RETENTION
Are Your Members Satisfied with their Club Experience? How do you know?
Don’t wait until a member leaves to find out why.
What can a Club do? Be proactive!
• Find out what your members want. Regularly, use a Club Satisfaction Survey or evaluate
your Club’s culture with tools that are ready for you to use.
º A Satisfaction Survey: Enhancing Club Experience Survey*
º Discovering Club Culture*
Check with members who do not respond.
• Identify and personally talk with “at risk Rotarians” to find out what is going on and
then address needs. “At risk Rotarians” are those who do not attend meetings or
participate in projects of social activities, do not pay their dues.
• Show that you care for your members. Reach out to those who miss a meeting or event
to make sure they are okay and to ask them what the club could do to make it easier for
them to participate.
• Establish an effective new member orientation and involvement.
º New Member Information template*
• Conduct professional development events.
º Mentor Guide*
• Rotary grows leaders, so help your members grow. Get your members on committees
and in leadership positions that meet their interests, skills and passions. Get them
involved!
• Provide continuing member education or revitalizing club activities.
• If cost is a factor, work with membership to lower costs, provide alternative billing
(monthly or quarterly), or even provide short term financing.
• If a member desires to leave, remember they are our friends. Offer other alternatives
that may work for them, like a Passport or E-Club option, or a club that meets at a
different time. Keeping a Rotarian, even if they go to another club, is a win for all. Keep
them on the bulletin mailing list and invite them to service and fellowship
projects/events.
Take action now to provide value and keep your members.

* Resource materials can be found at www.Zone2526.org:
Strengthen Clubs > Membership > Membership Resources
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THE ROTARY FOUNDATION – A MEMBER BENEFIT!
Being a Vibrant Club and offering an exceptional Rotary Brand Experience, is all about delivering
on the promise of Rotary membership:
• Creating friendships
• Working together, appreciating our individual and collective strengths
• Having fun
• Honoring our commitments
• Engaging our skills and passions to tackle critical needs
• Enjoying leadership opportunities
• Taking action to have a positive impact
The Rotary Foundation is an excellent vehicle to achieve all of those! It is a special part of the
promise of Rotary.
Making a difference: Project possibilities are as diverse as our members’ interests. Each
project begins with an idea but transforming that vision into reality takes our coming together
as leaders, sharing our skills, diverse perspectives, individual passion and determination, our
collective commitment. Powerful and fun!
Leveraging our resources: Foundation-funded projects enjoy the benefit of matching funds,
allowing our projects to be larger and more impactful. Projects encourage partnerships between
people, clubs, districts, supporting organizations and beneficiaries. Working through our Rotary
Foundation gives us the ability to do so much more.
Building friendships: Think of the friendships both made and deepened while sharing a vision
and working to making it a reality - friendships both here at home and in communities around
the world, friendships that can last a lifetime. Developing projects, finding solutions, getting to
know each other in ways we might not have before, appreciating each other – what a gift!
Enriching our lives: Think of those moments when you have been part of making a difference
in someone’s life – moments that touched your heart. Maybe it was seeing the joy in the eyes of
child receiving a backpack filled with school supplies, or experiencing a community celebrating
clean water pouring from a newly constructed well, or sharing the wonder of books while reading
to a kindergartner, or being part of the team delivering those precious polio drops - so many
possibilities!
We have the ability to change lives for the better, and one of those lives is always our very own.
Being part of our Rotary Foundation: When we are present in person or in spirit, working
hands-on or making an investment through a contribution, we are making a significant and
lasting difference in our communities. We create community impact on a global scale. The
Rotary Foundation, powered by our members, our vision, our gifts, our commitment, is a
powerful force for good in the world.
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SUSTAINABLE ROTARY CLUB PROJECT
Learn from clubs that are able to sustain membership growth within an individual
club year over year for three years or more.
• A non-prescriptive approach to determine sustainable processes used by
the clubs that can be shared;
• 2017-18: approximately 120 clubs committed to year over year growth in
membership for 3 years;
• 2018-19: attract an additional 100 clubs to commit to year over year growth
in membership for 3 years.
Key Points:
1. Club leadership commitment. Any size club may participate as long as the
club president, club president-elect, club board, and relevant other senior leaders
agree that they intend their club to grow and will fully commit to all aspects of the
project, including signing a Commitment Letter and designating a club contact
person;
2. Clubs agree to and participate in a pre- and post-project assessment (ex.
‘Evaluate Your Brand Experience’ or possibly ‘Health Check’);
3. The project is intended to be organic and flexible-- to every extent
possible, it will be driven by the participating clubs;
4. Share the processes used by clubs achieving sustainable growth to
benefit other clubs.

For more information, see the Membership Section
of “Strengthen Clubs” on the Zone website
(www.zone2526.org)

45

PRIORITY ONE
Membership is priority number one! Learn how to create the best Rotary brand
experience to improve club culture and retention. This three-hour presentation
is based on four key concepts gleaned from the siegel+gale report. That report has
fundamentally changed traditional thinking about members in Rotary.
Priority One introduces simple tools that district and club leaders can adopt to
immediately improve their Rotary brand experience to attract and retain members
consistent with the siegel+gale concepts.
INFORMATION

District Provides:
• A 3-hour session devoted entirely to the Priority One program.
• An appropriate training location and A/V equipment to include sound connectivity.
• A Saturday or Sunday training date.
• An audience of at least 50 district and club leaders representing all clubs plus all others
interested.
• Reimbursement to Zone for printing of Workbooks ($5/each)
• Financial reimbursement to each zone team member for air or ground travel costs
incurred.
• One night lodging for each team member.

Zone Membership Team Provides:
• Experienced motivational trainers (a team of two).
• Exciting “hands-on exercises” that involve the entire audience.

To Schedule a Presentation:

Contact Steve Lingenbrink, Zone 25 Rotary Coordinator
• Phone: 206-276-5553
• Email: steve@lingenbrink.com

YOU’LL BE GLAD YOU DID!

